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/ Abstract \

Background. Impression management is a ubiquitous aspect of everyday life; however, its potential
influence on individuals’ psychological well-being remains under investigated. The present research
examines the mediating role of moral disengagement between impression management and psychological
well-being.

Method. A cross-sectional investigation was undertaken, involving 542 participants (mean
age = 18.59 years, SD = 2.11; 54 % female). Following data collection, analyses were performed using
SPSS version 21 and the PROCESS macro.

Results. The correlation analysis revealed that communal management associated positively with
psychological well-being (» = .37) and negatively with Moral Disengagement (» = -.41). Agentic
management associated negatively with psychological well-being (» = -.23) and positively with moral
disengagement (» = .09). Moral disengagement associated negatively with psychological well-being
(r =-.25). The mediation analysis presented that the direct effect of communal and agentic management
on psychological well-being mediated by moral disengagement.

Conclusion. Results of the present study showed that a direct increase in psychological well-being
due to impression management (communion and agentic) and moral disengagement is unstable. The
relationship between impression management (communion and agentic) and psychological well-being
decreases when impression management relied on moral disengagement.
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Introduction

In today’s era, people strive to create and
fulfill a self-chosen identity (Leary, 2019; Schlenker,
1980), which reflects the human nature to serve
their self (Dawkins, 1976; Jones & Pittman, 1982;
Wright, 1994). The impression one makes on others
plays an important role in determining how one is
viewed and evaluated by others. (Leary & Kowalski,
1990; Zettler, Hilbig, Moshagen, & De-Vries, 2015).
However, when an individual finds it difficult to
present themselves in a positive way, the feelings of
dissatisfaction occurred. In such cases, the motive
of impression management boosts to override the
problematic social impulses (Fenigstein, 1979;
Morrison & Bies, 1991).

Impression management constitutes a
deliberate effort to project a favorable self-image,
and its execution is contingent upon situational
characteristics. (Paulhus, 1984). A body of literature
showed that people put strong effort to avoid negative
evaluations against them in order to maintain their
positive public image (Leary & Kowalski, 1990;
Zettler et al., 2015) which shows important role of
impression management in social life (Morrison &
Bies, 1991; Wayne & Kacmar, 1991). To date, Paulhus
(2002) proposed the most influential taxonomies of
impression management are agentic and communal
management which involves exaggeration of self at
conscious level. These two cluster portrait different
style of self-presentation(Bakan, 1996). According
to Paulhus and John (1998) agentic management is
related to ones’ success and development. It gives
self-importance to gain power which means “getting
ahead”. In contrast, a communal management is an
excessive devotion to group norms and minimization
of social deviance to gain approval from others. It
focusing on establishment and maintaining social
relationships which means “get along”. There are
situations in which individuals are motivated to
present themselves in a positive manner; the content
of such self-presentations may be either egoistic or
moralistic, contingent upon the relative importance
that individuals assign to the values of agency and
communion. (Paulhus & John, 1998).

Recent researches found mixed evidences regarding
positive and negative consequences of impression
management (Bolino, Long, & Turnley, 2016;

Turnley & Bolino, 2001). Impression management
is regarded as beneficial when it furnishes a

comprehensive overview and fosters positive
interpersonal relations; conversely, it proves
disadvantageous when it engenders negative

relationships owing to others’ distorted perceptions
of the actor’s authentic behavior. (Rosenfeld,
Giacalone, & Riordan, 2001). Individuals who
actively employ impression-management tactics tend
to exhibit higher performance levels, which, in turn,
is associated with greater life satisfaction. (Harris,
Kacmar, Zivnuska, & Shaw, 2007; Uziel, 2010). Nagy
and colleagues (2011) found that Individuals lacking
proficiency in impression-management tactics are
prone to depart the organization prematurely, largely
because they do not receive managerial support.
However, these studies did not look at the potential
impact of impression management on psychological
well-being. The apprehension of facing undesirable
evaluations, which could blemish one’s social image,
may unfavorably affect psychological well-being.
(Christopher, 2004) because the motivation behind
an individual to describe themselves socially and
intellectually competent is to maintain their happiness
and mental health (Taylor & Brown, 1988).

In the literature it is uncertain that impression
management influences psychological well-being.
On one hand, one can get benefit from holding a
positive social image by managing their impression
(Ashworth, Darke, & Schaller, 2005; Chen, Shechter,
& Chaiken, 1996; Jain, 2012). However, on the other
hand, this process requires them to put in a lot of
effort, which can be difficult and stressful. In some
cases, impression management can be harmful
or even fail, when one’s positive image is viewed
negatively through impression management. (Bolino
et al., 2016; Jones & Pittman, 1982).

Further literature reveals that agentic
management is independent of life satisfaction
whereas communal management is positively
associated with life satisfaction(Hofer, Chasiotis,
& Campos, 2006). The well-being of communion
manager enhanced as compared to agentic
manager(Helgeson, 1994; Kong, Ding, & Zhao,
2015). However, Helgeson(1994) also found
that agentic management negatively related to
depression; whereas communion management has
less association with well-being. Moreover, he
literature further indicates that agentic impression



management is correlated with factors associated
with life satisfaction (Civitci & Civitci, 2009;
Kong et al., 2015). Regarding gender differences
literature showed that agentic management seems to
exhibit more in male, however; women are higher
on communal management (Eagly & Karau, 2002;
Moskowitz, 1994; Paulhus & Trapnell, 2008). In
summary, extant research indicates that impression
management influences an individual’s well-being
insofar as it precludes authentic self-expression.
and showed different results regarding association
of agentic and communal management with well-
being.

At times when people want to see their
actions in a positive way, they are motivated to search
the information that is beyond the mere, in order to
support their unrealistic beliefs and self-presentation.
This need becomes so imperative that people keenly
construct evidences to support their desired beliefs,
which is morally unacceptable as they are not
presenting their true self (Rosenfeld et al., 2001).
As a consequence, cognitive dissonance is created
between being right and wrong. Therefore, people
want to convince themselves that in this particular
context the ethical standards don’t apply on them
and justify their actions by cognitive reconstruction.
This can be done by using moral disengagement to
disable the feeling of self-condemnation (Bandura,
1999 2002).

Moral disengagement (MD) constitutes a
cognitive mechanism through which individuals
reinterpret unethical conduct as morally permissible,
without concomitant changes to either the behavior
itselfor the prevailing moral criteria. (Bandura, 1999).
An individual desires to act accordingly to social
norms and standards that make their image positive
in front of others and to develop their self-respect
(Zerbe & Paulhus, 1987). But in some circumstances
acts and beliefs within moral standards deteriorates
which threaten to reveal their negative behaviors
in front of others. Therefore, an individual activate
their MD mechanism to avoid negative self-sanction
when they act apart from moral standards in order
to be socially acceptable (Capan & Bakioglu, 2016).

Impression management may be facilitated
by moral disengagement, as the latter enables indi-
viduals to present a deliberately false facade. (Zer-

be & Paulhus, 1987). When an individual’s moral
self-sanctions against intentional misrepresentation
are disengaged, it becomes easier to rationalize de-
ception. Moral disengagement is possible explana-
tion to reframe non ethical behavior as less repre-
hensible not just for themselves, but in the eyes of
others (Iwai, Carvalho, & Lalli, 2018). As impres-
sion manager not only care about their self-image,
but they are also concerned about how others per-
ceive them, therefore, individuals could use moral
disengagement to see themselves as morally right.
Accordingly, the present study posited that moral
disengagement functions as a mediator between im-
pression management (both agentic and communal)
and psychological well-being.

Given the premise that individuals are
motivated to sustain a sense of well-being, it
may be argued that the propensity for positive
self-presentation influences their psychological
well-being. Because this notion has received limited
empirical attention, the current research aimed to
clarify the mechanism underlying the relationship
between impression management (both agentic
and communal) and psychological well-being by
proposing moral disengagement as a mediating
variable.

Method

Participants and Procedure

The sample comprised 544 participants aged
17-25 years (M =18.59,SD =2.11; 46 % male)
enrolled in various public and private institutions
in Rawalpindi and Islamabad. Following informed
consent, participants were briefed on the study’s
purpose and assured of data confidentiality. The
instruments were administered in a group setting.
After data collection, results were compiled and
analyzed using SPSS version 21.

Instruments

Agentic management is measured by agentic
management subscale of the adapted comprehensive
inventory of desirable responding scale (Aftab &
Malik, 2020). Adapted agentic management subscale
consists of 10 items inventory with seven-point likert
scale. High score indicates individual disavowing
negative qualities more and appreciate autonomy



and well-being of the individual over everything
else. Previous studies showed alpha coefficients
ranging from 0.62 to 0.90 (Stober, Dette, & Musch,
2002; Tonkovi¢, Gali¢, & Jernei¢, 2011) suggesting
substantial evidences of internal consistency.

Communion Management. Communal
management is measured communal management
subscale of the adapted comprehensive inventory
of desirable responding scale with seven-point likert
scale. High score indicates more need of approval
and cherishes group and interpersonal relationships.
Previous studies showed alpha coefficients ranging
from 0.62 to 0.90 (Stéber et al., 2002; Tonkovic¢
et al.,, 2011) suggesting substantial evidences of
internal consistency.

Moral Disengagement. Moral
Disengagement Questionnaire (MDS; Bandura
et al., 1996) consists of 32 items with a 5-point
Likert scale. The higher composite scores indicate
higher levels of moral disengagement. Prior studies
have shown that alpha reliability for a composite
measure of moral disengagement was .86 (Bandura,
Barbaranelli, Caprara, & Pastorelli, 1996; Hyde,
Shaw, & Moilanen, 2010; Pelton, Gound, Forehand,

& Brody, 2004).

Psychological Well-being. Ryff’s (1989)
psychological well-being scale measure entails
42 items with a six-point likert scale. The higher
composite scores indicate higher levels of
psychological well-being. Prior studies showed
alpha coefficients for the composite score between
.81 and .88 (Fattahi, 2016; Shahidi, French, Shojaei,
and Zanin, 2019; Sharma and Sharma, 2018).

Results

Thisresearch soughtto explore how individuals
use moral disengagement when attempting to
control impression management in relation to their
psychological well-being. For examining how
different aspects in our research relate to each other,
we performed separate bivariate correlations using
Pearson’s method on all variable pairs individually.
Correlational analysis showed an inverse relationship
between agentic managerial styles and both moral
disengagement and psychological well-being.
Furthermore, a communal managerial approach
correlated inversely with moral disengagement and
was associated with increased psychological well-
being.

Table 1
Descriptive Statistics and Bivariate Correlation of Study Variables (N=544)
Correlation
S.no Variables o M SD Skewness Kurtosis 1 2 3 4

1 AM 0.61 37.49 9.33 -0.08 -0.04 - - - -
2 CM 0.61 28.09 6.97 0.1 -0.39 -0.18** - - -
3 MDS 0.81 81.4 15.1 -0.1 -0.25 0.09* -0.41%* - -
4 PWB 0.8 94.7 13.85 0.13 -0.42 -0.23%* 0.37** -0.25%*

** Correlation is significant at the 0.01 level (2-tailed); * Correlation is significant at the 0.05 level (2-tailed).

Table 2

Gender Differences on Study Variables (N=544)

Gender
Male Female 0
(n =242) (n = 284) 3% C1

Variables M SD M SD t p LL UL Cohen’s d
CM 25.51 5.65 30.21 7.13 8.28 .00 -5.82 -3.59 0.73
AM 38.07 8.57 36.05 9.84 372 .00 1.42 4.61 0.22
MD 84.15 14.08 79.34 15.63 3.68 .00 2.24 7.37 0.32
PWB 92.39 14.39 97.68 15.15 4.06 .00 -7.81 -2.72 0.35




In terms of gender, Table 2 shows that females tend to score lower on agentic management and moral
disengagement, while they score higher on psychological well-being and communal management compared
to males. The effect sizes, measured using Cohen’s d, were notably high for communal management, with a
value of 0.73. For AM, MD, and PWB, the effect sizes were small to medium, ranging from 0.22, 0.32, and
0.35 respectively.

Table 3
Mediation by Moral Disengagement between Communal Management and Psychological Well-being (N=
542)

95% CL
Conditions B P LL UL
CMoeeee> MD -.90 00 1.07 073
CM------ >PWB .82 .00 0.64 0.99
MDS -—-> PWB 11 01 2020 2003
AM ----->MDS----->PWB 7 0.53 0.90
R2 .39
F 47.65 .00

A mediation analysis was conducted to assess whether MD mediate between CM and PWB. The analysis was
performed using the PROCESS macro (Hayes, 2013, Model 4). Results demonstrated a significant positive
direct effect of CM on PWB (B = 0.47, *p* <.001). Additionally, CM was negatively associated with MD (B
=-0.90, p <.001), and MD was, in turn, negatively associated with PWB (B =-0.72, p <.01). The indirect
effect of CM on PWB through MD was significant, as indicated by a bootstrapped confidence interval that
did not include zero (B =0.10, 95% CI [0.41, 0.19]). These findings support the hypothesized mediating role
of MD in the link between CM and PWB.

Table 4
Mediation by Moral Disengagement between Agentic Management and Psychological Well-being (N= 542)
95% CL

Conditions B P LL UL
AM----- > MD .14 .04 0.01 0.28
AM--——> PWB -37 .00 -0.50 0.24
MDS > PWB -23 00 -0.31 -0.15
AM ----->MDS--——->PWB -34 .00 -0.47 0.21
R2 .33
F 31.56 .00

Further mediation analysis showed that the indirect effect of MD on the link between AM and PWB.
The results in table 4, showed that the AM decreased PWB (B =-.37, p>.00), while also leading to an increase
in moral disengagement (B = .14, p > .00) which in turn decreased psychological well-being (B =-.34, p <
.00). However, the indirect effect of AM on PWB (B Indirect =-.03, CL: -.07 to .00) is not significant. Which
means the direct effect of AM on PWB is not dependent on MD.



Discussion

The objective of this research was to conduct
an empirical assessment linking impression control
strategies to mental health outcomes through the
lens of ethical detachment mechanisms. Though
preliminary analysis showed communal management
has positive and agentic management has negative
relationship with psychological well-being. The
findings align with previous research indicating that
community-oriented approaches result in improved
overall quality of life compared to individualistic
strategies which foster more aggressive tendencies
and heightened personal concerns impacting mental
health negatively. (Abele, 2014; Aknin, Dunn, &
Norton, 2012; Diener & Biswas-Diener, 2008; Hofer
et al., 2006; Markus & Kitayama, 1991). As was
expected, the results shown that the agentic manager
is more egoistic in nature, competent, clever and
is more concerned to personal development and
establishment therefore they are more inclined
towards moral disengagement in order to gain power.
On the other hand, communion manager is moralistic
in nature, more devoted to group norms and tried to
show less deviance therefore communion manger
might be unable to be convinced that the ethical
standards do not apply on them for this particular
situation therefore they are less inclined towards
moral disengagement.

The mean differences across gender showed
that females are high in communion management
and boys are high in agentic management. Empirical
literature has consistently reported that communion
management is prototypically feminine (Eagly &
Karau, 2002; Moskowitz, 1994; Paulhus, 2002).
Further, the results regarding gender differences in
psychological well-being are consistent with the
studies that reported psychological functioning is
high in females as compared to males (Nygaard &
Heir, 2012; Ryff, Lee, Essex, & Schmutte, 1994).

Mediation analysis revealed that the effect of
CM on PWB is mediating by Moral disengagement.
The psychological well-being of communal
managers ultimately increased when communal
managers became less inclined toward moral
disengagement behavior. Correlational analysis also
confirms that communal management is negatively

predicting moral disengagement and positively
predicting psychological well-being.

Furthermore, mediation analysisrevealed that
moral disengagement did not significantly mediate
the effect of agentic management on psychological
well-being. The agent manager’s psychological
well-being does not require legitimizing and
justifying his manipulative behavior without self-
condemnation in order to enhance well-being.
The present findings align with previous research
indicating that individuals employing communal
impression-management strategies exhibit higher
levels of psychological well-being than those
employing agentic strategies (Ebele, 2014; Aknin
et al., 2012). Moreover, the research findings equip
empirical evidence that the association between
impression management (encompassing both Agentic
Manager and Communal Manager orientations)
and PWB, mediating by MD, thereby clarifying
the mechanisms that account for the discrepancies
observed in well-being outcomes linked to differing
managerial orientations.

Future researches should attempt to clarify
and extend these findings to determine whether the
results suggested in the present study can be supported
empirically. The future researches are suggested to
explore the effect of impression management and
moral disengagement on psychological well-being
in both public vs. private context.
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